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[bookmark: _Toc236638720]The aims of the induction period
[bookmark: _Toc236638721]An introduction to learning and teaching
The activities in this booklet are designed to help you make the most of your induction period, understand your placement school, and begin engaging with the ITTECF and Teachers' Standards. Throughout the induction days, you will observe lessons, discuss practice with your mentors, and explore how the routines, procedures and teaching approaches introduced at university are applied in your school context.
This booklet should be completed during the induction period and uploaded to PebblePad (Key Documents).
[bookmark: _Toc236638722]The induction period
The induction period normally consists of four school-based induction days alongside university sessions, as shown below.
[image: A color-coded weekly schedule table displaying activities from August 31 to October 19, with columns for weekdays and rows for weeks. Key elements include color-coded activities such as PS (yellow), S (green), E&M ITAP (pink), SOL (light green), WB (blue), and Placement 1 (gray), with notable milestones like bank holiday and placement inductions.
]
Fig 1 – The induction period

The purpose of these days is to help you become familiar with the school, its pupils and its expectations before starting your first placement. The activities in this booklet focus on five key themes:
1. Understanding the school
2. Understanding pupils
3. Inclusion and SEND
4. Professional culture
5. Preparing to teach
Schools may organise induction in different ways, so you do not need to complete the tasks in the order presented. Where possible, we strongly recommend completing a Pupil Pursuit (Section 2), following a pupil throughout the school day. Speak to your Professional Mentor to see whether this can be arranged.
[bookmark: _Toc236638723]Expectations
We hope you will be welcomed as a member of staff but remember that you are also a guest in the school. You bring valuable knowledge and experience, but your mentors are the experts in teaching and in the school's context. Professionalism, initiative and tact are essential.
A simple rule of thumb is: don't spectate, participate.
Observe actively, support pupils, assist staff and contribute to professional conversations wherever appropriate. Successful trainees look for opportunities to get involved rather than waiting to be invited.
Full attendance is expected. If you are absent, you must inform your Subject Mentor, Professional Mentor, University Tutor/PAT and the course administrators (secondary@worc.ac.uk). Hub trainees should also notify their RTH Lead. Further guidance can be found in the Course Handbook and Code of Conduct.
From 12th October, you should have regular meetings with both your Subject Mentor and Professional Mentor. Be flexible in arranging these meetings and use them to discuss and rehearse key teacher behaviours outlined in the Blueprint.

[bookmark: _Toc236638724]Observing lessons
[image: Diagram of an iceberg illustrating visible and hidden aspects of classroom dynamics, titled "Looking Beyond the Surface." The tip lists observable elements like teacher explanations and lesson structure, while below the surface highlights deeper factors such as pupil thinking, engagement, misconceptions, relationships, motivation, learning progression, teacher impact, participation, and evidence of learning.
]
Observation is more than watching. It involves noticing, listening, questioning and interacting, all of which are essential professional skills.
Schools are busy places and it can be difficult to know what to focus on. The activities in this booklet will help guide your observations, but they are only a starting point.
Think of observation as an iceberg. Teacher explanations, activities and resources are visible, but beneath the surface are pupils' thinking, understanding, engagement, misconceptions and responses. As your training progresses, you will increasingly learn to observe pupils as well as teachers.
Where possible, be an active observer. Work with individuals or groups, support classroom routines, check understanding and ask questions. Active participation will help you learn more about teaching and begin building professional relationships within the school.
[bookmark: _Toc236638725]Suggested Approach to the Induction Days
Every school will organise induction differently, but the outline below may help you manage the tasks in this booklet.
Day 1: Getting to Know the School
· Attend induction sessions, safeguarding training and school tours.
· Meet key staff, including your mentors.
· Complete Section 1 (Understanding the School).
· Begin your Placement Readiness Checklist.
Day 2: Understanding Pupils
· Complete your Pupil Pursuit (Task 2A).
· Observe lessons and record notes on the observation grids.
· If possible, complete Student Voice (Task 2B).
Day 3: Inclusion and Professional Culture
· Meet with a member of the SEND team.
· Complete Section 3 (Inclusion and SEND).
· Gather evidence for Section 4 (Professional Culture).
Day 4: Preparing to Teach
· Complete any outstanding tasks.
· Review your observations and complete Section 5.
· Discuss key routines, expectations and strategies with your mentor.
· Complete the Readiness Checklist, Confidence Audit and Action Plan.
[image: Diagram titled "THE WORCESTER WAY" illustrating five key principles for learning, working, and growing. Central circle emphasizes focus on sessions, assignments, feedback, and placement, surrounded by five labeled segments: Be Curious (magnifying glass icon), Be Professional (star icon), Be Organised (clipboard icon), Be Reflective (circular arrows icon), and Be Kind (heart icon), with tagline "Five ways of being. One way forward." below.]

A Final Reminder: The purpose of the induction period is not simply to complete a booklet. It is an opportunity to understand the school, the pupils and the professional expectations of your placement. Be proactive, ask questions, get involved and make the most of every opportunity. 
[bookmark: _Toc236638726]
[image: C:\Users\Laws1\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\29C4C835.tmp][image: C:\Users\Laws1\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\AF33C953.tmp]SECTION 1: UNDERSTANDING THE SCHOOL
[bookmark: _Toc236638727]Task 1A: School Context Snapshot
Complete the table below using information from the school website, school development plan and discussions with your mentors.
	School Information
	Notes

	Number of pupils
	

	Percentage SEND
	

	Percentage disadvantaged pupils
	

	School type
	



School Priorities
Identify three priorities currently being addressed by the school.
	Priority
	Why is it important?
	How might classroom teachers contribute?

	
	
	

	
	
	

	
	
	



Reflection
Which aspect of this school's context is most likely to influence your teaching during placement and why? (200 words max)



[bookmark: _Toc236638728]Task 1B: Safeguarding and Inclusion
For each scenario identify the member of staff you would contact and explain why.
	Scenario
	Staff Member
	Why?

	A pupil discloses a safeguarding concern
	
	

	A pupil is persistently absent
	
	

	A pupil appears to require SEND assessment
	
	

	A pupil's behaviour suddenly changes
	
	





[bookmark: _Toc236638729][image: How pupils learn][image: C:\Users\Laws1\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\C756A6EE.tmp]SECTION 2: UNDERSTANDING PUPILS
[bookmark: _Toc236638730][image: ]Task 2A: Pupil Pursuit
Either:
a) Follow a student's timetable for the day (preferred)
b) Observe at least three lessons, from at least two different year groups and preferably with different teachers (if a pupil pursuit isn’t pragmatic e.g. a sixth form college)
c) 
In lessons, observe the strategies for developing essential routines/procedures and lesson design that we have been exploring in university sessions. These include:
1. How do they organise the entry of pupils into the room? (e.g., line-up routines, meet and greet, equipment instructions, standing or seated, bell-work/starter/do it now task)
2. What is the intended learning and how is this assessed?  (What does the teacher expect the students to know/be able to do by the end of the lesson. How do they know that student have met the intended learning? E.g., questioning, independent task, exit ticket)
3. How do they divide the lesson into chunks? (What are the main learning episodes? E.g.  starter, demonstration, group task, independent task, mini assessment)
4. How does the teacher use praise to reinforce expectations? (Identify an example of the teacher verbally telling the student/class that they are meeting expectations e.g. “It’s fantastic to see you are ready to learn”. How else is praise used? Does the teacher use rewards?
5. What sanctions are used for students that do not behave as expected? (e.g. a quiet conversation, body language, names on the board, recorded on school system (ClassCharts, SIMS, Edulink etc.), school sanctions).
6. How does the teacher stop the class and get their pupils to listen (class reset)? (Do they use 3-2-1 or something else? What non-verbal cues do they use? How do they use their voice? – commands, tone, pitch)
7. How does the teacher ensure that the class keeps to time? (e.g. regular time reminders, visual timer, tell students how long they have)
8. How do they organise the end of the lesson and pupil exit? (e.g. equipment instructions, stand behind chairs, wait for silence, dismiss one row at a time)
9. Record your notes on the grid using bullet points. Use a new grid for each lesson.


	1. How do they organise the entry of pupils into the classroom?
	2. What is the intended learning for the lesson? Is this assessed in any way?
	3. Is the lesson divided into chunks? What are the chunks/activities?

	4. Record an example of the teacher narrating the positive. How else is praise used?










	Lesson details
Date:

Time:

Subject:

Class code:
	5. What sanctions are used? How is a pupil who does not follow an expected routine or procedure sanctioned? e.g., arrive late

	6. How do they stop the class and get pupils to listen? Do they use 3-2-1? Are other methods for stopping a class effective? How does the teacher use their voice?  
	7. How do they keep to time? Do they use a timer?
	8. How do they organise the exit of pupils from the classroom?

	1. How do they organise the entry of pupils into the classroom?
	2. What is the intended learning for the lesson? Is this assessed in any way?
	3. Is the lesson divided into chunks? What are the chunks/activities?

	4. Record an example of the teacher narrating the positive. How else is praise used?









	Lesson details
Date:

Time:

Subject:

Class code:
	5. What sanctions are used? How is a pupil who does not follow an expected routine or procedure sanctioned? e.g., arrive late

	6. How do they stop the class and get pupils to listen? Do they use 3-2-1? Are other methods for stopping a class effective? How does the teacher use their voice?  
	7. How do they keep to time? Do they use a timer?
	8. How do they organise the exit of pupils from the classroom?

	1. How do they organise the entry of pupils into the classroom?
	2. What is the intended learning for the lesson? Is this assessed in any way?
	3. Is the lesson divided into chunks? What are the chunks/activities?

	4. Record an example of the teacher narrating the positive. How else is praise used?
	Lesson details
Date:

Time:

Subject:

Class code:
	5. What sanctions are used? How is a pupil who does not follow an expected routine or procedure sanctioned? e.g., arrive late

	6. How do they stop the class and get pupils to listen? Do they use 3-2-1? Are other methods for stopping a class effective? How does the teacher use their voice?  
	7. How do they keep to time? Do they use a timer?
	8. How do they organise the exit of pupils from the classroom?

	1. How do they organise the entry of pupils into the classroom?
	2. What is the intended learning for the lesson? Is this assessed in any way?
	3. Is the lesson divided into chunks? What are the chunks/activities?

	4. Record an example of the teacher narrating the positive. How else is praise used?
	Lesson details
Date:

Time:

Subject:

Class code:
	5. What sanctions are used? How is a pupil who does not follow an expected routine or procedure sanctioned? e.g., arrive late

	6. How do they stop the class and get pupils to listen? Do they use 3-2-1? Are other methods for stopping a class effective? How does the teacher use their voice?  
	7. How do they keep to time? Do they use a timer?
	8. How do they organise the exit of pupils from the classroom?

	1. How do they organise the entry of pupils into the classroom?
	2. What is the intended learning for the lesson? Is this assessed in any way?
	3. Is the lesson divided into chunks? What are the chunks/activities?

	4. Record an example of the teacher narrating the positive. How else is praise used?
	Lesson details
Date:

Time:

Subject:

Class code:
	5. What sanctions are used? How is a pupil who does not follow an expected routine or procedure sanctioned? e.g., arrive late

	6. How do they stop the class and get pupils to listen? Do they use 3-2-1? Are other methods for stopping a class effective? How does the teacher use their voice?  
	7. How do they keep to time? Do they use a timer?
	8. How do they organise the exit of pupils from the classroom?

	1. How do they organise the entry of pupils into the classroom?
	2. What is the intended learning for the lesson? Is this assessed in any way?
	3. Is the lesson divided into chunks? What are the chunks/activities?

	4. Record an example of the teacher narrating the positive. How else is praise used?
	Lesson details
Date:

Time:

Subject:

Class code:
	5. What sanctions are used? How is a pupil who does not follow an expected routine or procedure sanctioned? e.g., arrive late

	6. How do they stop the class and get pupils to listen? Do they use 3-2-1? Are other methods for stopping a class effective? How does the teacher use their voice?  
	7. How do they keep to time? Do they use a timer?
	8. How do they organise the exit of pupils from the classroom?


Reflection
What helped this pupil learn most effectively during the day? (200 words max)




[bookmark: _Toc236638731]Task 2B: Student Voice
Meet with two pupils from your form group (choose two pupils with different experiences, strengths or attitudes towards school, if possible). Ask them: 
1. What helps you learn best?
2. What makes learning difficult?
3. What do good teachers do when pupils get stuck?
4. What makes a classroom feel safe and productive?

	Key Ideas from Student 1
	Key Ideas from Student 2

	
	



Reflection
What are three key messages you will take into your teaching?
1.  
2.  
3.  


[bookmark: _Toc236638732][image: Adaptive Teaching stamp (SEND, EAL, more able, disadvantaged pupils)] SECTION 3: INCLUSION AND SEND 
[bookmark: _Toc236638733][image: Equality, Diversity and Inclusion stamp]Task 3A: Meeting the SEND Team
[bookmark: _Toc236638734]Professional Discussion
Meet with a member of the SEND team. Record responses.
	Question
	Notes

	What are the most common SEND needs in this school?
	

	What barriers to learning do pupils experience?
	

	How are needs communicated to teachers?
	

	What should every trainee know before teaching?
	



Reflection
What are three key messages you will take into your teaching?
1.  
2.  
3.  
[bookmark: _Toc236638735]Task 3B: Adaptive Teaching in Action
Adaptive Teaching is the deliberate adjustment of teaching to help all pupils access, participate in, and succeed in learning, while maintaining high expectations for everyone. In other words, changing how you teach, not what pupils learn, so that all pupils can be successful.
Observe adaptive teaching strategies in lessons and complete this table with three strategies you will try:
	Pupil Need or Barrier
	Strategy Used
	Impact on Learning

	Example: Pupil struggles to understand complex written instructions.
	Instructions were broken down into short steps and supported with visual prompts.
	Pupil was able to start the task independently and completed it successfully.

	
	
	

	
	
	

	
	
	



[bookmark: _Toc236638736]Task 3C: Understanding a SEND Learner
With guidance from your mentor, use an anonymised SEND pupil profile for a student you are likely to teach or from your tutor/form group:
	Question
	Response

	What are this pupil's strengths?
	

	What barriers might they experience?
	

	What adaptations would support learning?
	

	What should teachers avoid?
	





[bookmark: _Toc236638737][image: C:\Users\Laws1\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\6B5A7EB4.tmp]SECTION 4: PROFESSIONAL CULTURE
[bookmark: _Toc236638738]Task 4A: Professional Expectations
It is vital that you read your placement school’s code of conduct for staff. This will detail the expectations of all staff regarding professional behaviour, dress code, communication, use of technology and social media, confidentiality, safeguarding, and relationships with pupils, parents, and colleagues. As a trainee teacher on placement, you are expected to comply with these expectations too.
Speak to:
· Your Subject Mentor
· Your Professional Mentor
· An ECT or recently qualified teacher

	Question
	Key Messages

	What professional habits are most important?
	

	What mistakes do trainees commonly make?
	

	What helps trainees become trusted colleagues?
	



Reflection
Identify three professional behaviours you will prioritise during placement.
1.
2.
3. 
[bookmark: _Toc236638739]Task 4B: Professional Culture in Action 
Observe examples of staff collaboration.
	Example Observed
	What Did You Notice?

	Staff briefing
	

	Department interaction
	

	Informal communication
	

	Working with support and admin staff
	



Reflection
What does being a ‘positive member of staff’ look like in this school? (200 words max)





[bookmark: _Toc236638740]SECTION 5: PREPARING TO TEACH
The purpose of the induction activities is to ensure that by the end of the induction period you are ready to participate positively in lessons and begin co-teaching. This final section should help you identify any information, resources or support that are still needed before placement begins.
[bookmark: _Toc236638741]Task 5A: Blueprint in Practice
Review your observation notes from these induction days and compare the approaches of up to three teachers. Note where there are very similar practices across staff. You will need to replicate these,
	Blueprint Element
	Teacher A
	Teacher B
	Teacher C

	Entry routine
	
	
	

	Giving instructions
	
	
	

	Questioning
	
	
	

	Check for understanding
	
	
	

	Behaviour response
	
	
	

	Exit routine
	
	
	



Reflection
Which strategies would you most like to rehearse before teaching? Ask your mentor to rehearse these with you. Make a note below.


[bookmark: _Toc236638742]Task 5B: Getting Ready to Teach
[bookmark: _Toc236638743]Placement Readiness Checklist
To be successful on teaching practice, it is vital that you have the following information and resources. Please use this checklist to help ensure that you have what you need for w/c 12th October 2026.

	Area
	Yes
	No
	Being addressed
	Notes

	Access to scheme of work and department resource
	☐	☐	☐	

	Dates for meetings and events (e.g. staff meetings, parents evening, clubs)
	☐	☐	☐	

	Expectations for arrival and departure
	☐	☐	☐	

	Initial timetable
	☐	☐	☐	

	Access to resources e.g. IT, student data, schemes of work, reprographics, requisitions
	☐	☐	☐	



[bookmark: _Toc236638744]Confidence Audit
From next week you may begin co-teaching lessons. How confident are you in knowing what the schools’ policies and strategies are in each of these areas so you can adopt the school approaches in your teaching?
	Area
	Red
	Amber
	Green

	Meet and greet
	☐	☐	☐
	Giving instructions
	☐	☐	☐
	Questioning
	☐	☐	☐
	Behaviour expectations
	☐	☐	☐
	Checking understanding
	☐	☐	☐
	Lesson endings
	☐	☐	☐


[bookmark: _Toc236638745]Placement Action Plan
One strength I bring to placement is...

My priority area of focus to be successful is ...

Support I would like from my mentor is…

2
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