
 

Leadership, Change and 
Education for Enhanced 
Practice     MECP4004 

 
This module will provide health care professionals with the opportunity to 
develop knowledge and skills centred around leadership, change management, 
coaching and mentoring, work-based learning and practice education.  
 

This module prepares multi-professional enhanced practitioners to fulfil their 
role as a leader and educator with the skills to manage change through quality 
improvement approaches. 
 

(If completing the full PGCert Enhanced Clinical Practitioner; this is the fourth 
module.) 

Content includes:  
• Principles and theories of coaching, leadership and role modelling  
• Teaching, learning, assessment and feedback theories  
• Negotiation and mediation  
• Change management  
• Quality Improvement  
• Clinical Risk Management including strategic proprieties for patient 

populations  
• Mentoring and preceptorship 
• Conducting a training needs analysis and an effective appraisal  

 
Assessment 
3,000 word negotiated assignment 
 

Further Information 
For information please visit the course webpage 

 

 

https://www.worcester.ac.uk/courses/enhanced-clinical-practitioner-pgcert


 

General Enquiries  
Please contact the Nursing and Midwifery Administrator: 
Tel: 01905 855334 
Email: cpdinfo@worc.ac.uk  
 

Module Leader  Rebecca Denham 

Credits  Level 7, 15 Credits 

Dates (subject to change) 
 

17, 24 February 2026 
3, 10, 17, 24, 31 March 2026 
7, 14 April 2026 
5 May (Assessment week) 
 
(days are 10.15 – 15.15, all sessions are delivered online) 
 
This module can be taken as a standalone CPD module or as part of the Post 
Graduate Certificate Enhanced Clinical Practitioner Programme.  
 
To apply for MECP4004 as a stand-alone CPD module, please apply online 
here. 
 
Some modules may be funded by the NHS and therefore you may need to 
complete 2 application forms: 
 

• A University of Worcester Application Form 

• Study Leave Form 

  

mailto:cpdinfo@worc.ac.uk
https://sole.worc.ac.uk/urd/sits.urd/run/siw_ipp_lgn.login?process=siw_ipp_app&code1=00030418&code2=0001
Rebecca Denham
This module can be taken as a standalone CPD module or as the second module of the Post Graduate Certificate Enhanced Clinical Practitioner Programme. 


