
Trainee 
commences 

training

Feedback and 
guidance via 

observations and 
weekly review

Is the trainee 
making expected 

progress?

Continue 
Training

Subject mentor 
contacts the UW 

sujbject tutor about 
concerns

Support Plan (2 weeks*)  
SD: Professional mentor/alliance 
lead with subject mentor. subject 

tutor and trainee.  
Core: Subject tutor with subject 

mentor and trainee

Notify trainee 
and subject  
mentor that 

Support Plan is 
removed

Cause for Concern 
Support Plan  

(2 weeks*)  
SD: Professional mentor/alliance 

lead with subject tutor.  
Core: Subject tutor, professional 

mentor and subject mentor

Risk of Failure Support 
Plan (2 weeks*)  

SD: Professional menor/alliance 
lead with subject tutor and UW 
course leader. Core: Subject 
tutors, professiona mentor, 

subject mentor and UW course 
leader

Training 
Terminated

Trainee 
withdraws or 

fails re-sit

ONE Re-sit:  
SD :Lead school search for new 

school placement  
Core: UW search for new school 

placement.  
If a new placment cannot be 

found the course will terminate.

Alternate 
placement found

Risk of Failure 
Action plan 
continues in 

new placement.

PGCE (Secondary) 
Cause for Concern 

Procedure.

Is the trainee 
making expected 

progress?

Is the trainee 
making expected 

progress?

No Yes

No

No

Yes

Is the trainee 
making expected 

progress?

No

No

Yes

Yes

Yes

Training Completed

Stage 1

Stage 2

Stage 3

Stage 4

Notify trainee 
subject mentor and 

professional 
mentor that Cause 
for Concern Plan is 

removed

Yes

*All plans have an indicative 2 
week time frame. 
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