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Snow and Ice Policy and Procedures

1.   Purpose

To provide staff students and visitors with a clear statement of the measures that will be taken by the University in the event of snow and ice conditions occurring on the University of Worcester’s Campuses and Halls of Residence.
2.   Introduction

The campus is open for teaching and community use during the day and up to 10.00pm including weekends, and provides residential accommodation all year round.

The Facilities Department is responsible for the car parks, roads and footpaths around the University campuses. Although the Facilities Department is responsible for all these external areas, it is unreasonable to expect the entire site to be kept free of snow and ice.  There are practical limitations to the service that can be provided during extreme weather conditions but efforts will be made to ensure that key areas are gritted and made safe for pedestrians primarily and, if resources are available, then this will be extended initially to roadways and lastly to car parks across all university sites.

Priority will always be given to pedestrian areas.

3.   Decision-making
In very severe weather conditions, the Head of Security and Campus Services and the Grounds Manager will supply the Director of Physical Resources with regular updates to allow timely decisions to be made concerning the limiting or closing of any services or facilities.
Overall control of day-to-day decisions on resources within the Facilities Department will be by the Grounds Manager. The Grounds Manager will be responsible for work prioritisation and staff organisation, making available suitable equipment and materials, stock check materials and order as necessary to ensure cover seven days a week if necessary.  The rest of the Managers within the Facilities Department will provide available resources as necessary or when asked.
4.   Details of areas to be gritted in event of snow/ice
4.1.   St Johns Campus

The following areas of the Campus will be gritted by 9.00am 7 days a week.  

In cases of severe weather, priority will be given to pathways leading to Main Reception.

· Malvern Gate Entrance

As the majority of students and staff who would be walking to work or catching public transport will enter the campus via this gate, the pathways leading to Main Reception will be the highest priority.   
· Edward Elgar

Pathway from Main Reception to Conference Centre, Peirson Library, Conference Centre car park, decking ramp to Students Union, pathway to Hines building and post room and pathway across Hylton Court back to Edward Elgar. Main roads in this area will be gritted where necessary.

· Halls of Residence

Although not practical to clear every pathway, a safe route from all onsite accommodation will be cleared to Edward Elgar.

· Woodbury 

All entrances will be gritted. In cases of severe weather, a pathway leading to Main Reception will be cleared.

· Bredon Building

All entrances will be gritted. In cases of severe weather, a pathway leading to Main Reception will be cleared. Priority will be given to the Nursery end of the building to assist parents with small children.

· Sheila Scott Building

Pathway from Sheila Scott Building to Main reception via the sport centre  

· Severn Gate Entrance

Pathways to Main Reception via Hines Building will be cleared. In cases of severe weather, priority will be given to pathways leading to Main Reception.

The car parks are mainly left untreated as are the more remote footpaths around the site.  Individuals have a responsibility for their own safety and should exercise care when negotiating these areas of the campus in icy weather.

If there are prolonged periods of snowfall and the car parks are particularly treacherous, then an external contractor may be asked to grit the car parks using a road going gritting vehicle. 

4.2.   Sansome Halls of Residence

· Main building

In cases of severe weather, the main entrance to the building to include the steps and paved area at the front to be gritted.
4.3.   City Campus 

· Halls of Residence

Although not practical to clear every pathway, a safe route from all onsite accommodation will be cleared to Infirmary Walk.
4.4 Foresters Hall
In cases of severe weather, the main entrance to the building to include the steps and paved area at the front to be gritted.
4.5 Emergency Exits
In cases of severe weather all emergency exits will be cleared of snow and remain accessible.

4.6 Disabled Parking Bays
A percentage of Disabled Parking Bays in the vicinity of main reception will be cleared of snow and ice.  

5.   Snow and Ice Procedure                      

If bad weather is imminent, the Grounds Manager will make a decision to grit the campus.  This will either be done by asking staff to stay after their normal working day finishes or to come in early prior to their normal starting time.

If unexpected bad weather arrives overnight, or at weekends, the Security Supervisor should contact the Grounds Manager. All emergency numbers and a campus plan showing safe routes will be held at Main Reception.

The environmental conditions, either current or predicted, can be categorised as follows:-
Category 1 - Heavy snow, complete coverage of all surfaces, freezing conditions.

Category 2 - Heavy snow, complete coverage of all surfaces.

Category 3 - Snow, light coverage, freezing conditions.

Category 4 - Heavy frost, all surfaces frozen.

Category 5 - Light frost 
In the case of Categories 1 – 2, all Facilities department staff should be alerted by the Head of Security and Campus Services and teams will be expected to give assistance in the operation under the direction of the Grounds Manager.  Where possible, staff will be asked to work after their normal working hours and/or attend work prior to 7.00am, or be invited to work at the weekends.  Normal arrangements for additional hours/overtime will apply.

All Facilities staff in this instance should contact the Grounds Manager for their duties and equipment.

In the case of Categories 3 to 5, Grounds staff should be able to deal with the situation unless otherwise requested by the Grounds Manager.

In all cases, when the operation is underway the Grounds Manager will update the Head of Security and Campus Services at regular intervals as to the situation and progress.
Assessments will be made by the Grounds Manager throughout the operation and teams will only be disbanded when it is deemed that the situation has been dealt with and the campus is in a safe condition. In the case of prolonged bad weather, the Grounds Manager and Head of Security and Campus Services will meet to discuss plans for the following day(s) and Facilities teams will be informed accordingly.
An assessment will be made as to the category of the situation at the beginning of each day by the Grounds Manager.
4 tonnes (this to be reviewed once the additional areas have been calculated) of rock salt will be kept in stock on site at the St John’s Campus to deal with normal winter conditions.  We will keep 4 tonnes of rock salt on the City Campus.  Sansome Halls of Residence will be treated with rock salt from the City Campus.  However, in cases of extreme weather, a supplier should be on standby for extra supplies at short notice if needed 

If extreme weather is forecast, the Grounds Manager may in advance hold extra materials on site if deemed sensible and necessary.
Procedures for clearing snow and salt distribution are outlined below.

6.   Snow Clearance

Under normal weather conditions, a light covering of snow will be dispersed by spreading salt.  However, if the snow is deep, then it will need to be cleared away before the salt procedure can begin. This should be done with snow shovels that will be located in the salt store. The routes to be cleared as priority are highlighted on the campus plan held in Reception and on the web add link to policy procedures and drawing.
When clearing snow, it is impractical to clear the whole path or road. On the   pathways, at least 1m wide should be cleared and, on roads, bends and junctions should be given priority. The moving traffic will do a good job in transferring the salt onto the rest of the surface. The stopping of traffic flow should be avoided unless deemed too dangerous to continue.          
7.   Methods for Salt Distribution

7.1.   Method 1:  Spreading by hand

This is done by filling a bucket with rock salt and spreading on pathways with a trowel or scoop.

To avoid an uneven spread, salt should be thrown from about waist height with an underarm bowling action. If it is spread by flicking it, it can end up in spots without clearing a good amount of the surface.

Spreading salt with bare hands should be avoided even if wearing gloves. Although rock salt is non toxic, it is very abrasive and will damage skin.

Bags of salt should be dropped at various places around the campus by the Grounds Team and all members of staff will be made aware of the nearest point in their designated area. Grounds staff can be contacted by radio if the supply runs out.

Staff must be aware that bags of salt are heavy to handle so safe lifting and handling procedures should be used. Salt bags will be opened with a knife by Grounds staff.

7.2.   Method 2:  Use of a Mechanical Spreader

This can be done by a pedestrian spreader or a tractor-mounted spreader.

2.1. Pedestrian Spreader

To operate, fill hopper with rock salt; open the shutter and push if the salt stops running; close shutter and shake hopper; re-open shutter and continue repeat procedure until area is complete. This should only be used on small areas.

2.2. Tractor-mounted Spreader

This should only be used by a suitably trained person. The principle and procedure are the same as above but on a larger scale. This should only be used on roads and car parks. The Grounds staff will be trained in this operation. 

8.   Materials used

Standard rock salt is used on roads and pathways and works sufficiently well in this situation.

A non salt-based material is used on the wooden decking to avoid rotting the wood.

Also a point to remember - rock salt will quickly rot or make rusty all the tools and equipment used so it is important to clean tools properly before storing.

Materials and manual equipment can be located in the salt store highlighted on the campus map held at Main Reception along with a key for the padlock. In the absence of the Grounds Manager, low salt stock should be reported to Facilities Administration.

9.   Protective clothing

Gloves and wet weather gear should be worn where possible, although if manually spreading salt, it is quite possible to get very hot.  Please ensure you put clothing back on when you stop moving.

If using machinery, protective safety footwear must be worn.

Jamie Hill: Grounds Manager
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